
START YOUR SIDE HUSTLE 
Module 3: 

Creating Services & Products that Sell

By Leah Gervais from Urban20Something.com 

http://Urban20Something.com
http://Urban20Something.com


 

Intention and Goals 

I encourage you to go into this workbook with intentions and goals in mind. This will 
carry through with your attitude going through it, and it’ll help you know that you work 

is done, when you’ve carried out your intention for it.
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Journal 

Use this page to write freely about anything you wish. The idea is to let your thoughts 
out on paper so you can go into this workbook with a clear and open mind. 
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**Please go through this entire module and work through it before you take any 
action. After you see what about your products and services you need to do, 
you’ll be able to prioritize the order of importance. But work through it all first!
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Who Are You  
Selling To?

Ideal Client 



 

Who You’re Selling To

I recommend designing every single product and service you create with 
one person in mind- your ideal client. 

We’re going to get clear on who that person is to make this as seamless as 
possible. Below, go ahead and do a brain dump on your ideal client or 
customer that will buy from you. We will get more specific about what we 
want to know about them in the following pages. 
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Ideal Client 
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Your Ideal Client 

Ideal Client 

What makes your ideal client happiest? What about their day-to-day life
brings them the most joy? What are things they could use MORE of?

What are they currently frustrated by? What about their daily life drains
their energy instead of fill it? What would they be better off without that
they currently do or have to do?



 

Your Ideal Client 
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Ideal Client 

What are the deepest fears or darkest demons? What keeps them awake 
at night? What’s the most sinister voice that they have?

What are they willing to do to put more of what lights them up in their life
and LESS of what drains them?
What about what they’re willing to do to combat some of those demons?
How far will they go?
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Perfect Day Exercise

Ideal Client 

One of my favorite exercises that’ll help you speak to your ideal client is to 
write out their perfect day. This isn’t usually their current day-to-day life, but 
rather, it’s what their life will look like after working with you. 

For example, if you’re a health coach, it would include something like: 
You wake up with energy just before your alarm goes off. You can’t believe 
that it’s so effortless to rise when just a few months ago, you hit the snooze 
button an average of five times. After a calming meditation, you throw on 
your favorite gym clothes. You remember the discomfort this used to bring 
you, and quietly smile to yourself as you love the way you feel in these 
clothes. You whip up a delicious smoothie, custom made to your particular 
taste of your favorite fruits and vegetables. No more pop tarts! 

Have fun with this! 



 

Notes on Your Ideal Client 
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Ideal Client 
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Researching to  
Your Product  

and/or Service

Research



 

Survey

Research 
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An effective way to figure out what your audience wants is to…. ask them!  

Email list: If you have an email list of 100 people or more, I encourage you 
to send them a survey and ask them what they need or want. You can do 
this with Survey Monkey or Google Forms. Give them a deadline to 
respond by so there’s an urgency factor, and send out more than one email 
about this! It takes following up over and over. 

Instagram or Facebook: Both of these social media platforms currently 
have useful poll features; Instagram in stories and Facebook on posts. 
These work like a charm to get more information on your audience. Not to 
mention, they give you warm leads to reach out to when you do launch 
your product. Keep track of those that answer these polls. 

Brainstorm some survey questions to ask your audience. 
Hint: Yes or No questions work best! 



 

Facebook Groups

Research 
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Join five or so Facebook Groups that relate to your niche. These are one of 
the best and most effective ways to learn about your customers and make 
sure that they want you’re offering. 

Each Group will have different rules, so be sure to read them before you 
decide how to make the most of it. Whether you offer free strategy calls, 
conduct some polls, grow your email list, or even just take notes on what 
people are asking, take advantage of your free data here! 

Keep notes from the Facebook Groups below:



 

Notes on Researching

Research
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Testing Your Idea

Testing



 

Why Test?
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Perhaps the single biggest mistakes I see entrepreneurs make is not 
testing their product or service before they sell it to the world, and just 
assume that people will love it when they sell it. 

While we may wish that were true, that’s nothing but that… wishful thinking. 
One of my friends even says that refusing to test is a form of fear because 
we can hide behind the potential without actually knowing the interest. 

We’ll go through some methods for testing. I also encourage you to go 
through this entire module before you test anything as we’ll shape out the 
outline of your product and service. This section is just meant to make clear 
that testing is essential before you create the entire product or service. 

Brainstorm any current ideas you have about what to sell below.

Testing



 

Pre-Selling Live
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Creating a digital product takes hours on hours and then even more hours 
than you think it will. Creating a service is not nearly as intensive, but it’s 
still in your benefit to pre-sell and test it out before making a sales page. 

Before you create it, make sure people will buy it! My favorite way to do this 
is with a live stream sales process. Specifically, I love doing live tele-
classes, Facebook Lives, or webinars. You can do whatever format makes 
the most sense to pre-sell your product or service. If you’re selling 
something tech-heavy, a webinar is best. If you’re selling coaching spots, a 
tele-class could be good fit. 

This way, you only have to focus on the live stream content itself, the sales 
pitch for your new product or service, and filling that. 

What live stream content would advertise your new product or service?

Testing



 

Testing to Your Warm Audience
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Before you set up a passive funnel that allows you to make money while 
you’re drinking a margarita on the beach somewhere, you have to make 
sure that your funnel works. People make this way more complicated than 
it needs to be. 

It’s important to first test whatever you’re selling to your warm audience. 
Your email list, social media platforms, or wherever you have an audience. 
If they won’t buy, then a cold audience definitely won’t buy. 

This is why you’ll first want to advertise your pre-sale live stream to them. 
Below, map out how to advertise the live stream (webinar, tele class, or 
Facebook Live) to your warm audience. Emails? Ads? Social Media Posts? 

Testing



 

Testing the Sales
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As you know, I recommend testing your product or service idea by pre-
selling it to your warm audience on a live stream. During this, you don’t 
need to have your entire course (or ANY of your course) created yet, but 
you do need to be able to sell it. Here’s what you need for your live stream: 

Testing

• The name of the product or 
service 

• A headline + sub-headline of the 
product or service, which 
includes who this is for and what 
transformation it creates 

• The price, including a payment 
plan if applicable 

• Logistics of when the product or 
service will actually come out, 
making clear that this is for a 
future sale 

• Link for people to move forward- 
either book a call or buy 

• Emails- reminders before the 
live stream and follow ups with 
the links to move forward  



 

What If?
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What if I don’t have a warm audience? 

So you want to test, but don’t have a warm audience? All the more reason 
to focus on an audience first before you create a product or service. You 
don’t want to create something and then have no one in which to sell it. 

Focus on the information in the marketing module, which will help you 
create content that appeals to your ideal customer. But do not put your 
heart and soul into creating something that does not have potential buyers. 

What if I don’t know how to set up a live stream? 

The simplest, tech-free way to conduct a live stream is a Facebook Live. All 
you need is a free Facebook Business Page and to choose a “live stream” 
as the post type. You can record yourself or your screen immediately. Just 
make sure you’ve sent out emails to your list so that they join you live! 

Any other “what if?” coming to mind? Keep track below and then reach out 
to us at help@urban20something.com so we can help you. 

Testing
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Your Next Steps

            Urban 20 Something ©

After you’ve tested and seen if people will purchase or not, you have 
information on what your next steps are.  

This will dramatically vary depending on the price of your product or 
service, but my general rule is to move forward with creating the product or 
service if at least three people buy it beforehand. If this is a medium-priced 
product, you may want to try again until you get closer to five. 

If you didn’t get enough purchases, the next place to look is the live stream. 
If less than 200 people signed up for the live stream, I would simply try the 
live stream again and make sure you get more people signed up and 
attending. This may also mean more pre-live stream emails. 

If you did get a lot of attendees but no purchases, then the place to look 
back at and revise is your offering itself. Is the messaging clear? Is the 
audience needing this? Is it irresistible? Take notes below, and if you need 
specific helps here, reach out to us to set up a coaching call.

Testing
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Software for 
Creating a  

Digital Product

Software



 

Software

Software
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Apple Pages- If you have a Mac, this is an 
easy and free software to use to create a 
workbook, Ebook, checklist or any other 
digital product that can be put into a PDF. 

Microsoft Word- If you have a PC, this is 
an easy and free software to use to create 
a workbook, Ebook, checklist or any other 
digital product that can be put into a PDF. 

Loom- My favorite, and the most 
inexpensive, way to create videos for an 
ecourse is via the Google Chrome plugin, 
Loom. This allows you to record your 
screen and/or video of you and 
automatically generates an embed link. 

Teachable- If you want to create a video 
training or series for your tripwire, you can 
upload videos to Teachable and have the 
sales page visible only to those that 
purchase the tripwire. 
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Creating Your 
Product or Service

Creating



 

Starting Your Service or Product
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Now that your client’s pain and pleasure points are fresh in your mind, let’s 
identify the transformation you feel you can offer them. Do a brain dump 
below of what you have in mind for a service that you can offer your ideal 
client or customer. We’ll fine-tune it next!

Creating
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The first step in mapping out your product is to identify the 
transformation that this piece of content will give them. They should 
notice a difference in where they end vs. where they begin. People buy 
whatever can increase their pleasure or decrease their pain. When 
deciding on your piece of content, map this out first.  

Brainstorm on the transformation you will create:

Transformation

Creating



 

The Transformation You Provide
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Below, describe the difference between point A (where your client starts out 
from) and point B (where they end after your service). Be as concise as 
possible. This isn’t for marketing and you don’t need to distribute this. It’s 
just to help you be clear and effective.

Point A- 

Point B- 

Below, put any other benefits, potential goals achieved, transformations, 
results, etc. that you think your client may enjoy from your program, but 
that didn’t fall into the most concise summary above. 

Creating



 

What do they need to know?
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Once you’ve decided on what transformation you want to provide your 
audience with, identify what information, facts, understandings, and so 
on, you need to provide to them in order to achieve this full 
transformation. You don’t have to yet know how you’ll tell them, or the 
order, simply focus on what they should know. 

What information do you need to include within your product to 
make the transformation possible?

Creating



 

Your Transformational Process
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Below, create a step-by-step process that leads your client through that 
transformation. Ideally, this will be 9-12 steps. This is not meant to stress 
you out or be anything overly rigid, so don’t worry if it doesn’t quite flow. 
Instead, this is meant to give your program structure in forming it, which will 
give both you and your client confidence that you can deliver results.  

Creating



 

Modules + Curriculum
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Now that you have the transformation you want your product to create, 
the information required to make this transformation, and the process 
behind how to make that transformation happen, outline your specific 
content. Whether that’s chapters in an Ebook, sections of a Workbook, 
or segments of a video training, outline what you’ll create below.  

Creating



 

Let’s Create Your Service!
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Now, let’s focus a bit on YOU and away from your client. As amazing as 
your program might be, if it doesn’t excite you, it will be a struggle to 
promote. 

What about this program, your transformation, your ideal client, and your 
process excite you the most? 

What about this program is in alignment with your business and financial 
goals? Is this program on brand? What about it makes you proud? 

Creating



 

The Content of Your Service
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Here’s where we get to see all your hard work pay off and your baby 
come to life! 

First things first, what’s your program name? 

What are the top five results your client can expect (IF he/she does all 
the work and takes full responsibility)? 

Creating



 

Your Program Logistics
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If your service is  for one specific outcome, you may be able to do it in 
under 90-days. However, for bigger transformational services, I would 
recommend at least 90 days, if not 120 days. 

It’s up to you, the expert, to know what it takes to get the best results. 

How long is your program? 
What are the logistics of you program? 
How do you offer support? 
Do you do calls weekly? 
Do you offer unlimited emails?  

Share below!

Creating
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Payment Processing 
Systems

Payments



 

SendOwl is my recommendation for selling your first digital product. It 
fulfills the roll of:  

• Hosting your digital product (you just upload it) 
• Processing your payments and automatically deposits your income 

into the Stripe or PayPal account you connect with it 
• Emailing the digital product to the purchaser 
• Sending the receipt to the purchaser 

SendOwl also starts at just $9 per month! 

SendOwl 

Payments
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PayPal 

Payments

All business owners should have PayPal Business account, which is 
free. But, it alone is not enough to take your course or service payments 
because it won’t automatically link to your CRM and send an email to 
your customers or clients when they sign up. 

With PayPal Pro, you’re able to set up a “Subscription” button in the 
Tools —> All Tools —> PayPal Buttons —> Subscription set up. This will 
set up recurring payment plans. 

This is a great option for monthly payment plans for services! 
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Stripe + LeadPages 

Payments

Eventually, I upgraded my payment systems to Stripe and LeadPages to 
integrate together. LeadPages alone is an investment (around $400 per 
year), but to upgrade to their checkout software is an additional upgrade. 
With that, you can create on-brand check out pages within LeadPages like 
the screenshot below. 

When you’re ready to upgrade to LeadPages, please do through our 
referral link to receive our highest performing templates within LeadPages. 
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http://leadpages.pxf.io/zNNoO
http://leadpages.pxf.io/zNNoO
http://leadpages.pxf.io/zNNoO
http://leadpages.pxf.io/zNNoO


Notes on Payments

Payments
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Reflection 

What are your biggest takeaways from this workbook? What do you want to start 
incorporating? What “to-dos” do you have? Write structured or freely below.
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Additional Notes 



Congratulations on completing your module! 

I hope you enjoyed this workbook on starting a side hustle! If you have 
any questions, comments or concerns, please feel free to email us! 

Leah reads each and every email. Please email: 
contact@urban20something.com. 

mailto:contact@urban20something.com
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